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Confidential Reference Check 

 

EVALUATIVE MATERIAL not for release to candidate (S.29 Privacy Act)   

 

Date: ______________ 

 

Tell each referee that you are ringing them for a confidential reference check on _____________________. 

Make sure that you have the candidate's permission to do so. 

 

 

Candidate: 
 

Position: 
 

Referee:      
 
Ph: 

Relationship to the candidate: 
 

How long has referee worked with the candidate? 
 

What is your overall impression of the candidate? 
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Diplomacy 
Demonstrates the ability to be tactful, discreet and diplomatic in dealing with others.  Chooses words carefully so as not to get off-side with others 

and/or make any social blunders. 

 

 

Under what work conditions did the candidate have to work diplomatically with others? What techniques did he/she use? 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

STARR Model Poor Below Average Satisfactory Above Average Excellent 

Situation facing the candidate (the what) 1 2 3 4 5 

Thinking the candidate engaged in (the how) 1 2 3 4 5 

Actions taken by the candidate (the how) 1 2  3 4 5 

Role they played in the situation (the level of responsibility) 1 2 3 4 5 

Results (the effects) 1 2 3 4 5 

Average (Total) of STARR Model 1 2 3 4 5 
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Prioritising 
Demonstrates the ability to quickly sense what will help or hinder the accomplishment of a goal and can prioritise/reprioritise time accordingly. 

 

 

Did the candidate show an ability to prioritise and/or re-prioritise events in his/her day? Can you please describe an example. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

STARR Model Poor Below Average Satisfactory Above Average Excellent 

Situation facing the candidate (the what) 1 2 3 4 5 

Thinking the candidate engaged in (the how) 1 2 3 4 5 

Actions taken by the candidate (the how) 1 2  3 4 5 

Role they played in the situation (the level of responsibility) 1 2 3 4 5 

Results (the effects) 1 2 3 4 5 

Average (Total) of STARR Model 1 2 3 4 5 
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Verbal Communication 
Is a clear, effective speaker and can express one's point of view with clarity and succinctness. 

 

 

Can you provide an example of a time when he/she had to explain to a colleague a new idea or concept?  What strategies did he/she adopt to convey the 

message?  Were they successful in getting the message across? 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

STARR Model Poor Below Average Satisfactory Above Average Excellent 

Situation facing the candidate (the what) 1 2 3 4 5 

Thinking the candidate engaged in (the how) 1 2 3 4 5 

Actions taken by the candidate (the how) 1 2  3 4 5 

Role they played in the situation (the level of responsibility) 1 2 3 4 5 

Results (the effects) 1 2 3 4 5 

Average (Total) of STARR Model 1 2 3 4 5 
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Would you re-employ? 
 

Honesty: 
 

Health, Sick Leave: 
 

Smoker / Non Smoker: 
 

Alcohol/Drugs: 
 

Gambling: 
 

Offences Against the Law: 
 

Why leave? 
 

Anything else we should know as a prospective employer? 
 
 

 
 

THANK YOU 
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