OPRA PRODUCT RANGE:

360 Degree Surveys

A fully-automated, customised 360
degree feedback system, enabling the
set-up, administration and reporting to
be completed online in a fast and
flexible manner.

Assessment Centre

OPRA provide a wide range of ‘off the
shelf’ assessment centre exercises.
From entry level to executive roles,
exercises can be found across a range
of industries and disciplines.

Career Guidance Software

A range of tools to both facilitate
discussion on future aspirations, as
well as provide an insight into the
range of careers that best match an
individual's interests.

Data Solutions - STATISTICA

A leading-edge solution for integrated

News from the OPRA House

As we embark on 2007, we would like to take the opportunity to thank you for your support over 2006.
It was a great year for us, with many highlights, challenges and successes!

In the past, one way in
which we have
celebrated success with
our clients was in the
form of Christmas gifts.

Last year, OPRA
decided to share a
portion of the Christmas
budget with  various
charities, including the
Children’s Starship
Foundation, the
Westpac Trust Rescue

data analysis and data management. Helicopter and the

Kmart Wishing Tree.

Emotional Intelligence

Individual or 360-degree assessment . . . . . _— .
via a comprehensive survey of one’s A particularly rewarding experience for the Christchurch team involved filling tolleys of childrens toys

ability to recognise, express, control, and gifts, each to be wrapped and placed under the KMart Wishing Tree.
manage and understand others’

emotions. The team look forward to continuing this initiative in the years to come, as OPRA continues to
celebrate success.

Job Analysis - CMQ As we look back on 2006, some of the key highlights include:

A comprehensive questionnaire
designed to investigate all aspects of
jobs, including the job itself, the system;

fmwipige ol elblies e by The release of the Overseas Preparation Indicator  (OPI);
the worker and the specific behaviours ) ] o .
that lead to effective performance. . The registration of three staff members (Teresa MacGregor, Bridgit Sepie and Tamara
Packman) as psychologists;

and

The launch of the Organisational Performance Dimensions (OPD)  competency reporting

PEYENBIEIE AESEEET e A blossoming international

OPRA offers a wide range of ability,

. _ business in Australia,
aptitude and personality assessments . .
which are designed to provide a fair, Indonesia, Dubai and South
objective and cost effective means of Africa.

assessing likely behaviour and job
performance, in a wide range of
settings.

This year we look forward to the
Skills Evaluation — Prevaluate continued growth and development of
A skills evaluation tool for training OPRA Consulting with both existing
eiiaknanti Ul bl  and new clients within New Zealand

assessment. Evaluations include ) .

software skills, technical skills and and internationally. We trust you had

@itz st a safe and happy New Year and we
look forward to working with you Above: Rebekah Dawson, Gary Grace and Teresa MacGregor
throughout the year. purchase gifts for the KMart Wising Tree

Work Wellness — PMI

The Pressure Management Indicator
is a comprehensive measure of an
individual's  current  sources  of
pressure and coping styles.




OPRA VALUES

Integrity

We are committed to using research
methods, diagnostic tools and products that
are technically sound and commercially
viable.

Long Term Relationships

We value long term relationships that are
built on open communication, trust and
mutual respect.

Practical Application

We blend contemporary research with
practical application to create solutions that
are accessible, portable and flexible.

Results-Focus

We strive to deliver positive solutions that
support the strategic needs of our clients.

Success

We recognise and celebrate success.

MISSION STATEMENT

OPRA Consulting Group specialises in the
research, design and delivery of human
resource solutions to support the strategic
needs of its clients.

Through our combined expertise we are
committed to producing results that have a
positive impact on client organisations and
continually strive to blend the best of
contemporary  research  with practical
application. We are focused on developing
long term relationships and value the
celebration of success both internally and

externally.

VISION

To be recognised as making a positive
impact in the way Industrial and
Organisational Psychology is viewed
globally through the education of HR and 1/0
practitioners around practical, robust, long
term research based solutions.
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This month we introduce the Auckland team. The
role of the Auckland team is to service the upper
North Island region, in which much of the work
involves working with our larger clients.

Dr. Paul Englert (Director/Manager — Upper North

Island) is the founding Director of OPRA Consulting

and is heavily involved in consulting projects, the

design and delivery of specialised development

workshops and sales and marketing. Hilary, Grace, Caroline, Tamara, Paul and Amy-Kate

Tamara Packman (Consultant Psych./Training Manager) takes a primary role in the design and
delivery of training programmes, as well as survey projects and psychometric testing.

Caroline Bebbington (Consultant Psych./Account Mana ger) takes
a primary role in assessment testing using a range of psychometric
tools, including assessment and development centre exercises.

Amy-Kate Scott (Junior Psychological Advisor) is involved in
psychometric test administration, test interpretation, candidate
feedback and report writing.

Grace Eadie (Receptionist/National Training Facilit  ator) has key
areas of specialisation in psychometric test administration, OPRA
helpdesk, GeneSys support, training facilitation and general office
administration.

Hilary Blackledge (Accounts Administrator) has key areas of
specialisation in accounting, monthly and annual reports, cash flow
and debtors management, payroll and regular tax payments.
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Farewell to Eva : we would like to send our best wishes and many thanks to Eva
Sheng who has been assisting in our accounts department over the past year. Eva worked
with us part-time whilst completing her study in business/property at Auckland University.
She has been a wonderful help and we wish her all the very best in her new career!

A Warm Welcome! we would like to send a warm welcome to Paul Wood , who has
recently joined the OPRA team as a research advisor, specifically working on various
research projects including the current update of all GeneSys technical manuals.
GeneSys Norm Update . A huge thank you to all of our clients who sent through
their GeneSys data for our annual norm update. We are now well underway in developing
the new norm groups, and will advise all clients of when the updates are ready. Your
assistance with this project has been very much appreciated.

Afternoon at the OPRA: we would like to extend our thanks to all those who
attended the Afternoon at the OPRA presentation. We had a very successful turnout and
have had much interest in newly released OPD System . If you missed out on this event and
would like further information, please don't hesitate to contact your local OPRA contact.
A&DC Seminar: on the 22" February 2007, OPRA are sponsoring a presentation by
Dr Duncan Jackson on Assessment Centres. Dr Jackson will present research on an
argument for an alternative way of scoring Assessment Centres, which presents a challenge
to the prevalent trait-oriented scoring approach. For further information, please contact
Rebekah Dawson at rebekahdawson@opra.co.nz




ASSSESSMENT AND
DEVELOPMENT CENTRE
EXERCISES:

Non Assigned Role Group
Discussion

Participants are given the same
information for review and discussion
and work together to arrive at
recommendations.

Assigned Role Group Discussion

Participants each have different roles
and are given slightly different
information to represent different
views at the meeting.

Interview Simulations

Provide an opportunity to observe the
participant’s ability to interact with
another person.

Fact Find Exercises

Observe the participant's ability to
elicit information regarding a particular
issue when they have only a very
limited brief to start from.

Oral Presentations

Assess the participant when they
present information relating to a
situation they have had to analyse.

In-Basket/Inbox Exercises

Involves working through the contents
of an in-tray containing emails, letters
and other items and make decisions
against a defined time deadline,
requiring the participant to prioritise
items.

Analysis Exercise

A written exercise which requires the
participant to analyse, interpret and
compile a report based on a set of
information provided for them.

Scheduling Exercise

A less complex form of Analysis
Exercise, incorporating a requirement
for operational planning, reflecting the
tasks of staff at lower levels within an
organisation.
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Assessment and Development Centres are
considered to be the fairest and most
accurate  method of selecting and
developing staff . Assessment and
Development Centres typically involve a range
of exercises from psychometric assessments,

interviews, inbox exercises, simulation exercises, role group discussions and many more (see left

hand panel for more information).

OPRA offer leading-edge assessment solutions, both on-line and paper and pencil, that cover a wide
range of realistic business situations. In addition, we offer both off-the-shelf exercises, or can design
bespoke or customised exercises to address your individual business needs with total accuracy.

Years of experience have lead experts
to recognise that exercises focusing on
addressing development needs (in order
to improve performance) lead to
behavioural change. This brings a fresh
slant to traditional Development Centres
and works to ensure that long lasting
personal and group behavioural
changes support increased business
efficiency and effectiveness. The
process of behavioural change consists
of three key elements, including the Safe
Learning Environment, Measurement
and Consolidation (illustrated by the
diagram on the left).

Assessment solutions support a range of key HR processes, including development and external or
internal selection and recruitment. Exercises can be completed individually, or within an assessment
centre (for example, within a graduate recruitment programme). Essentially, an assessment centre is

likely to be beneficial if you are looking to:

Assess and select the most talented people , including graduates;
Evaluate the performance of key people in your organisation to stimulate learning and

improvement;

Identify high potential candidates  for internal promotion and succession planning;

Develop future managers and leaders; and/or

Implement career management programmes to support a culture of self development.

A&DC are OPRA's supplier of Assessment Centre Exercises, and now offer a range of over 170

exercises, including:

Enhanced version of The Inbox Collection , a software application that presents in-basket

items as electronic mail in an email inbox

‘Day in the Life of...” sets of interlinked exercises that simulate a typical working day for

participants

Updated and modernized exercises to reflect today's technology, terminology and culture

A range of exercises in a variety of languages

Online assessment capability




THE OPRA TEAM:

AUCKLAND

Dr. Paul Englert
Director / Manager Upper North Island

Tamara Packman
Consultant Psych./Training Manager

Caroline Bebbington
Consultant Psych./Account Manager

Amy-Kate Scott
Junior Psychological Advisor

Grace Eadie
Office Administrator / Helpdesk

WELLINGTON

Sarah Burke
Director / Manager Lower North Island

Bridgit Sepie
Consultant Psych./Account Manager

Keira McCullough
Research Coordinator

Rose O’Sullivan
Office Administrator / Helpdesk

CHRISTCHURCH

Teresa MacGregor
Manager South Island

Rebekah Dawson
Psychological Advisor

Gary Grace
Psychological Advisor Intern

ADMIN & SUPPORT STAFE

Hilary Blackledge
Accounts Administrator
Auckland

Paul Wood
Research Advisor
Wellington

‘OURIT’

Glenn Brown
Director - OurlT

Tim Howell
Product Development & Support Specialist

This newspaper article, presented in ‘Financial Times’, reviewed the value of human capital
management data in measuring what factors are more likely to affect the future performance of
businesses.

A report published by the Chartered Management Institute welcomed the development of human
resource data in valuing companies. A survey on 295 company directors and 20 interviewed
investment houses revealed general agreement that measuring and reporting on h uman capital
management would improve long-term sustainability

Businesses however, were reported not to be doing this effectively, as the evidence of
comparability, consistency or predictability was sparse. The report identified five key areas that were
most likely to influence the future performance of businesses, including: leadership, employee
motivation, training and development, performance improvement and pay and reward structures.
Three levels for measures were also proposed, including (a) basic measures related to cost; (b)
standard comparable analytic measures focusing on value; and (c) strategic measures of workforce
capability. The Chartered Management Institute recommended launching an employer-led Human
Capital Reporting Forum to drive the implementation of voluntary standards for measuring human
capital management.

Although several metrics developed to measure human capital management would offer valuable
information to supplement conventional company valuation measures, some would also argue that
purely voluntary standards may in fact be ineffective, as investors require the bad news as well as
the good.

(& %

OPRA are committed to providing in-depth training on a range of selection and development tools
and products. The core focus of this training is to develop a comprehensive knowledge of best
practice principles for assessment methodologies. If you are interested in attending any of the
courses below (or find out about any of our other available courses), please contact Grace Eadie on
(09) 358 3233 or alternatively via email auckland@opra.co.nz

COURSE AUCKLAND WELLINGTON CHRISTCHURCH

Psychometric Test Administration 5" February 2007 5" March 2007 2" April 2007

($700 + GST)

7™ 8" & 9" 6", 7" & 8" March
February 2007 2007

Psychometric Test Interpretation 3 4" & 5™ April 2007

($2,400 + GST)

Psychometric Test Interpretation Stage | 12" February 2007 12" & 13" March 10" & 11™ April 2007

2 (Price Included in Stage 1) 2007

Structured Interview Training 16" February 2007 9" March 2007 26" April 2007

($700 + GST)

Emotional Intelligence Accreditation 14" & 15" February | 14" & 15" March 12" & 13" April 2007

and Coaching ($1,400 + GST) 2007 2007

For any further information regarding the content o f this newsletter, please do not hesitate

to contact Teresa MacGregor

Email: teresamacgregor@opra.co.nz

Phone: (03) 379 7377

Website: www.opra.co.nz




